
BUFFALO CAPITAL 
an Inter-Tribal Economic Alliance Business Development Initiative 



ABOUT ITEA 

Founded in 2001, the Inter-Tribal Economic Alliance is a 
national nonprofit advocate for economic development and 
job creation inside Indian reservations, Alaska villages and 
Hawaiian homelands.  

ITEA is headquartered on the Fort Berthold Reservation in 
North Dakota and manages a broad portfolio of tribally driven 
businesses including Information Technology, Private Equity, 
Energy Development, Natural Buffalo & Beef and Employee 
Support Networks. 

ITEA is led by Chairman Tex Hall. 



!  Created by ITEA during its 9th annual meeting in December 2011 to 
spearhead new consumer finance solution based exclusively on sovereign 
regulatory and ownership model 

!  Primary mission is to facilitate capital investments and job creation in 
native communities 

!  Facilitated launch of first Tribally financed, owned and operated consumer 
lending operation during late 2012 

!  2013 growth initiatives  
!  Roll-out of first consumer finance brand franchised exclusively to Tribal 

Enterprises 
!  Creation of Portfolio Growth and Economic Development Funds to 

facilitate investment from Tribal & Private Investors 

ABOUT BUFFALO CAPITAL 



!  Product A: 12 month installment product similar to Lending Stream (UK) and 
Plain Green Loans (US Tribal) with maximum rate of 30% per month, similar 
to typical US Brick ‘n Mortar lenders 

!  Product B: 5 month installment product similar to Sovereign Advance (US) 
and Cover Me Cash (US) with maximum rate of 30% per cycle (60%/month), 
similar to typical US Online lenders 

ABOUT BUFFALO CAPITAL 



CONSUMER  FINANCE  BRAND 



! Authorizes and forms new Tribal Enterprise (TE) to become 
Tribally regulated consumer finance company 

! Authorizes TE to execute Franchise Agreement and all 
ancillary agreements with Buffalo Capital and other parties 
as appropriate 

! Approves and adopts model Consumer Finance Code 

! Selects TE’s Board of Directors and CEO 

! Approves initial funding from Tribal funds or authorizes TE 
to enter funding agreements with third-party lenders/
investors 

REGULATORY OVERVIEW 
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BUFFALO CAPITAL 
!  Franchise Agreements 
!  Model Regulatory Code 
!  Governmental Affairs  
   (Federal, Tribal & State) 
!  Branding  
!  Public Relations 
!  Legal & Compliance 

SERVICING GROUP 
!  Servicing Agreement  
   including specific  
   performance  SLA’s 
!  Marketing & Website  
   Devolpment 
!  Loan Management System 
!  Underwriting & Collections 
!  Vendor Management 

OPERATIONAL OVERVIEW 
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SOVEREIGN PORTFOLIO DEBT FUND (LOC) 
!  Makes investments in TE Portfolios  
!  Maximum loan the lesser of $5mm or 100%  
   of Good Principle Outstanding 
!  Interest on outstanding debt not to exceed 19.5% APR 
!  Loan secured by 100% of portfolio receivables  

SOVEREIGN ECONOMIC DEVELOPMENT FUND  
!  Makes working capital investments in TEs 
!  Typical loan equal to the greater of  
   $250,000 or 35% of Good Principle Outstanding 
!  Interest Rate not to exceed 28.5% APR plus profit 
   participation equal to 28.5% for no less than 
   3 years and no more than 5 years 

FUNDING OVERVIEW 
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PRODUCT OVERVIEW 
!  Product A: 12 month installment product similar to Lending Stream (UK) and Plain Green 

Loans (US Tribal) with maximum rate of 30% per month, similar to typical US Brick ‘n 
Mortar lenders 

!  Product B: 5 month installment product similar to Sovereign Advance (US Tribal) and 
Cover Me Cash (US Tribal) with maximum rate of 30% per cycle (60%/month), similar to 
typical US Online lenders 

    
    Product A   Product B   

Average Loan Amount          $1,000            $400   
Monthly Interest Rate              30%             60%   
Origination Fees                              5%               0%   
Average Maturity              12 Months              5 Months    
Monthly Payment             $313            $265   
Acquisition Costs             $320            $200   
Operating Costs                          12%             12%   



PRODUCT A: CASH FLOW 
ANALYSIS Month 0 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Loan Volumes  100            200            300            400            500               600               700               800               900                  1,000            1,100            1,200            

Amount Lent ($100,000) ($200,000) ($300,000) ($400,000) ($500,000) ($600,000) ($700,000) ($800,000) ($900,000) ($1,000,000) ($1,100,000) ($1,200,000)
Ori gi nati on Fees $5,000 $10,000 $15,000 $20,000 $25,000 $30,000 $35,000 $40,000 $45,000 $50,000 $55,000 $60,000
Acqui s ti on Cos t ($30,000) ($60,000) ($90,000) ($120,000) ($150,000) ($180,000) ($210,000) ($240,000) ($270,000) ($300,000) ($330,000) ($360,000)
Data Cos ts  ($2,000) ($4,000) ($6,000) ($8,000) ($10,000) ($12,000) ($14,000) ($16,000) ($18,000) ($20,000) ($22,000) ($24,000)
Late Fees $0 $520 $1,448 $2,763 $4,434 $6,435 $8,742 $11,330 $14,179 $17,269 $20,583 $24,102
Interes t Collected $24,000 $66,563 $126,444 $201,900 $291,314 $393,093 $505,653 $627,400 $756,703 $891,862 $1,031,079 $1,172,734
Pri nci pal  Collected $2,655 $7,797 $15,600 $26,250 $40,005 $57,199 $78,253 $103,697 $134,183 $170,516 $213,678 $265,925
Recoveri es  $0 $292 $1,101 $2,637 $5,091 $8,631 $13,408 $19,262 $26,077 $33,737 $42,122 $51,112
Operati ng Expens es ($2,880) ($7,988) ($15,173) ($24,228) ($34,958) ($47,171) ($60,678) ($75,288) ($90,804) ($107,023) ($123,729) ($140,728)

Net Income ($10,880) ($5,425) $15,271 $49,672 $96,357 $153,921 $220,974 $296,112 $377,898 $464,838 $555,349 $648,006

Net Cash Flows ($103,225) ($186,816) ($251,581) ($298,678) ($329,113) ($343,813) ($343,623) ($329,600) ($302,662) ($263,639) ($213,268) ($150,855)

Cumulati ve ($103,225) ($290,041) ($541,622) ($840,301) ($1,169,414) ($1,513,227) ($1,856,850) ($2,186,450) ($2,489,112) ($2,752,751) ($2,966,018) ($3,116,873)

Pri nci pal  Balance ($97,345) ($289,548) ($573,948) ($947,699) ($1,407,694) ($1,950,495) ($2,572,242) ($3,268,546) ($4,034,362) ($4,863,846) ($5,750,168) ($6,684,242)

IRR / M onthly 10%



PRODUCT A: CASH FLOW 
ANALYSIS Month 13 Month 14 Month 15 Month 16 Month 17 Month 18 Month 19 Month 20 Month 21 Month 22 Month 23 Month 24

Loan Volumes  1,300            1,400            1,500            1,600              1,700              1,800              1,900               2,000              2,000                2,000               2,000              2,000              

Amount Lent ($1,300,000) ($1,400,000) ($1,500,000) ($1,600,000) ($1,700,000) ($1,800,000) ($1,900,000) ($2,000,000) ($2,000,000) ($2,000,000) ($2,000,000) ($2,000,000)
Ori gi nati on Fees $65,000 $70,000 $75,000 $80,000 $85,000 $90,000 $95,000 $100,000 $100,000 $100,000 $100,000 $100,000
Acqui s ti on Cos t ($390,000) ($420,000) ($450,000) ($480,000) ($510,000) ($540,000) ($570,000) ($600,000) ($600,000) ($600,000) ($600,000) ($600,000)
Data Cos ts  ($26,000) ($28,000) ($30,000) ($32,000) ($34,000) ($36,000) ($38,000) ($40,000) ($40,000) ($40,000) ($40,000) ($40,000)
Late Fees $27,697 $31,300 $34,911 $38,528 $42,152 $45,783 $49,413 $53,043 $56,674 $59,784 $62,486 $64,802
Interes t Collected $1,314,390 $1,456,046 $1,597,701 $1,739,357 $1,881,013 $2,022,668 $2,164,324 $2,305,980 $2,423,635 $2,522,728 $2,604,502 $2,670,702
Pri nci pal  Collected $318,632 $371,338 $424,044 $476,751 $529,457 $582,163 $634,869 $687,576 $737,627 $785,191 $830,095 $872,151
Recoveri es  $60,567 $70,357 $80,370 $90,513 $100,716 $110,929 $121,142 $131,355 $141,568 $151,489 $160,893 $169,570
Operati ng Expens es ($157,727) ($174,725) ($191,724) ($208,723) ($225,722) ($242,720) ($259,719) ($276,718) ($290,836) ($302,727) ($312,540) ($320,484)

Net Income $740,663 $833,320 $925,977 $1,018,634 $1,111,291 $1,203,948 $1,296,605 $1,389,262 $1,492,799 $1,580,001 $1,651,962 $1,710,218

Net Cash Flows ($87,440) ($23,684) $40,302 $104,426 $168,616 $232,823 $297,029 $361,236 $528,668 $676,465 $805,437 $916,741

Cumulati ve ($3,204,314) ($3,227,998) ($3,187,696) ($3,083,270) ($2,914,654) ($2,681,832) ($2,384,802) ($2,023,566) ($1,494,898) ($818,433) ($12,996) $903,745

Pri nci pal  Balance ($7,665,611) ($8,694,273) ($9,770,229) ($10,893,478) ($12,064,021) ($13,281,858) ($14,546,989) ($15,859,413) ($17,121,786) ($18,336,595) ($19,506,500) ($20,634,349)

IRR / M onthly



PRODUCT B: INCOME 
STATEMENT 

1                       2                       3                       4                       5                       

Revenue:
Fee Income 25,633,350         40,143,871         40,107,866         40,068,467         40,026,440         
Sales of Bad Debt -                        -                        -                        -                        -                        
Interest on Idle Funds -                        -                        -                        -                        -                        

Gross Revenue 25,633,350         40,143,871         40,107,866         40,068,467         40,026,440         

Revenue Deduction for Bad Debt (9,814,920)          (14,559,507)        (14,421,840)        (14,271,197)        (14,110,507)        

Net Revenue 15,818,430         25,584,364         25,686,026         25,797,270         25,915,933         

Expenses
Start-Up Expenses 60,000               -                        -                        -                        -                        
Acquisition Costs 5,563,560           4,653,333           4,343,154           4,004,086           3,642,801           
Operation Costs 4,286,473           6,690,645           6,684,644           6,678,078           6,671,073           
Underwriting Costs 4,291,473           6,690,645           6,684,644           6,678,078           6,671,073           

Interest Expense -- Portfolio Loan 687,829             1,200,000           1,200,000           1,200,000           1,200,000           
Interest Expense -- Working Capital Loan 143,637             -                        -                        -                        -                        

Total Expenses 15,032,972         19,234,624         18,912,443         18,560,242         18,184,948         

Net Profit (Loss) --Portfolio 785,458         6,349,740      6,773,583      7,237,028      7,730,986      

Year

Income Statement



PRODUCT B: BALANCE SHEET 

1                       2                       3                       4                       5                       
Assets

Current Assets:
Cash & Equivalents 785,458             7,135,198           13,908,781         21,145,809         28,876,795         

Loans Receivable 14,221,346         28,034,250         41,727,136         55,288,693         68,710,160         
Less:  Reserve for Bad Debts: (9,221,346)          (23,034,250)        (36,727,136)        (50,288,693)        (63,710,160)        

Net Loan Receivables Portfolio 5,000,000           5,000,000           5,000,000           5,000,000           5,000,000           

Total Current Assets 5,785,458           12,135,198         18,908,781         26,145,809         33,876,795         

Total Assets 5,785,458           12,135,198         18,908,781         26,145,809         33,876,795         

Liabilities & Equity
Liabilities

Portfolio Loan 5,000,000           5,000,000           5,000,000           5,000,000           5,000,000           

Working Capital Loan -                        -                        -                        -                        -                        

Total Liabilities 5,000,000           5,000,000           5,000,000           5,000,000           5,000,000           

Equity
Retained Earnings -                        785,458             7,135,198           13,908,781         21,145,809         
Current Year Income (Loss) 785,458             6,349,740           6,773,583           7,237,028           7,730,986           

Total Equity 785,458             7,135,198           13,908,781         21,145,809         28,876,795         

Total Liabilities & Equity 5,785,458           12,135,198         18,908,781         26,145,809         33,876,795         

Balance Sheet
Year



!  $25mm investment in 5 Tribal Enterprises 
!  $16.25mm at 19.5% APR – interest paid monthly 

!  $9.75mm at 28.5% APR and 28.5% net profit share 

!  interest paid monthly beginning in month 6 

!  profit share paid annually 

FUNDING OVERVIEW 



NEXT STEPS 


